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About the Charity
Charity Commission Registration Number: 1163042

Registered Address: 63 Somerset Road, New Barnet, Barnet, EN5 1RF
Constitution Adopted: 09/10/2013, amended on 16/11/2021
Charitable Object:

The prevention or relief of poverty in Chipping Barnet and the surrounding areas, in
particular by providing emergency food supplies and support to individuals in need.

Overview:

Chipping Barnet Foodbank is a charity providing emergency food assistance and
comprehensive support to individuals and families facing poverty in the London
Borough of Barnet.

Beyond distributing food parcels, we offer a range of support services including benefits
advice, debt and housing support, employment advice, digital inclusion, and client
signposting to other local resources.

We work closely with community partners and engage in advocacy to address the root
causes of food insecurity. Our approach is holistic, offering immediate relief while
helping people build long-term stability and independence.

We are part of a UK wide network of foodbanks, guided by Trussell, who work to end the
need for emergency food.

Governance:

Trustees are elected at the Annual General Meeting by official representatives of the
eight local member churches: Barnet Brookside Methodist, Barnet URC Wood Street,
Christ Church (St Albans Road), St Gregory’s R.C., St James New Barnet, St John’s URC,
St Mary the Virgin, and St Peter’s R.C.

The trustees confirm that they have complied with their duty under section 4 of the
Charities Act 2006 to have due regard to the Charity Commission’s guidance on public
benefit.

The food bank’s operations are managed by the management team under the
leadership of Foodbank Manager, Victoria Miller.

Independent Examiners:

BKL Chartered Accountants
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Report for AGM of Chair of Trustees’ Board

As we reflect on the past year at Chipping Barnet Foodbank, | am proud of the
remarkable work achieved by our staff, trustees, volunteers, and partners. Our food
bank continues to provide essential support to individuals and families facing food
insecurity, operating twice weekly and responding to growing demand, with over 7,800
people supported in the past year. Rising costs mean we now spend up to £1,000 per
week on food, underscoring the urgent need to strengthen our fundraising efforts to
secure long-term sustainability.

I would like to acknowledge the exceptional contributions of key individuals: Victoria,
for her outstanding leadership as Manager; Jacqui, for developing and strengthening our
Client Signposting Team; Julianna, whose work with Citizens Advice Barnet has directly
helped hundreds of clients; and Bob, for his ongoing campaigning work, particularly the
“Engage Don’t Enforce” initiative to reduce the use of bailiffs.

This year also marks a personal milestone, as | will be stepping down from my role as
Chair of Trustees. | am delighted that Ed Dolling has agreed to take on this role, and |
am confident that under his leadership the food bank will continue to thrive.

Our achievements build on the strong foundations highlighted in the reports from
Victoria, Jacqui, Bob, Harold, Peter, and Arlette, which show the breadth of our work —
from food distribution and signposting, to advocacy, campaigning, digital inclusion, and
volunteer development. Together, these activities ensure we continue to meet
immediate needs while addressing the underlying causes of food insecurity.

Looking ahead, our priorities include: expanding fundraising and income generation,
continuing to strengthen our volunteer training and engagement, continuing to develop
our wraparound support, and advocating for systemic change in partnership with local
organisations, Citizens UK, and the Barnet Food Partnership.

Finally, | extend my heartfelt thanks to all our staff, volunteers, trustees, donors,
partner organisations, and the wider community. Your dedication and generosity make
Chipping Barnet Foodbank a beacon of support and hope, and it has been a privilege to
serve alongside you.

Martine Whitaker - Chair of Trustees’ Board
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Manager’s Strategy Report

This year has been one of both consolidation and growth for Chipping Barnet Foodbank
as we continue to deliver on our ‘2023-2028 Strategy to Alleviate Poverty in Barnet’.
Our vision remains the same: a borough where everyone can afford the essentials and
no one needs to use a food bank.

Collaboration has been at the heart of our work. By working closely with our volunteers,
trustees, and referral partners, and through stronger connections with other food banks
and community organisations across Barnet, we’ve strengthened our holistic model of
support and helped people facing hardship to move forward with dignity and hope.

Strengthening Our Wraparound Support Model

Our strategy focuses on supporting people beyond emergency food provision and
addressing the interconnected issues of housing, debt, benefits, low income,
unemployment, health, and wellbeing that so often drive food insecurity.

Over the past year, we have embedded this model across every part of our service.
Clients now receive tailored support from a growing network of partners including
Citizen’s Advice Barnet, BOOST Barnet, Age UK Barnet, Christians Against Poverty,
National Energy Action, Barnet Homes, NHS Talking Therapies, University of
Hertfordshire (Legal Advice Clinic), and Shaw Trust. These on-site and referral
partnerships ensure that clients can access the right help quickly and easily, all from
within a trusted and welcoming environment.

Here is a quote from Beth, Debt Coach at CAP Barnet:

“It has been great to partner with Chipping Barnet Foodbank to provide a CAP drop-in
service for those that need debt help in our area of Barnet. The food bank has been
brilliant at looking at the needs of individuals beyond that of food provision and CAP has
been able to collaborate and come alongside the food bank and other services, such as
CAB, BOOST Barnet and Barnet Homes, to assist individuals with housing, employment
and financial needs. CAP has had a number of individuals book in for debt help as a
result of having the drop-in service at the foodbank and we have been able to walk
alongside these clients to see them find freedom from the burden of debt.”

We have also refined our processes to reduce dependency, with clearer guidance for
referral agencies, structured supermarket voucher criteria, and stronger links between
our signposting team and advice partners. This joined-up approach is helping more
clients move towards stability and independence.

Through the Barnet Food Partnership, which both Bob Bevil and | sit on as committee
members, we are also playing a leading role in developing coordinated approaches to
food support across the borough.
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Citizens Advice Barnet

Our partnership with Citizens Advice Barnet (CAB) remains one of the most important
elements of our wraparound support model. Having a trained adviser embedded within
our food bank sessions enables clients to access professional, confidential advice at
the very point of crisis, often preventing situations from worsening.

Over the last reporting year of the project (October 2024-September 2025), our CAB
adviser has supported 247 new, unique clients.

The top areas of support remain benefits, housing, and debt, with growing demand for
help with complex Universal and Tax Credit claims, income maximisation, and energy
support.

CITIZENS ADVICE BARNET & FOODBANK
PARTNERSHP IMPACT: OCT 2024 - SEPT 2025

247 ’ 67|323UES ADDRESSED i ) P8E02PLE ESTIMATED TO

NEW CLIENTS _ NO LONGER NEED
SUPPORTED FOODBANK
TOP SUPPORT 48
AREAS HOUSEHOLDS WITH
FINANCIAL GAINS

£214,322

IN FINANCIAL GAINS

17

HOUSEHOLDS
WITH DEBT
MANAGED

BENEFITS ~ HOUSING DERT

This service is transformative. It provides not only practical solutions, but also restores
confidence and dignity to clients at their lowest moments. CAB estimates that,
following advice, 82 people have no longer needed to use the food bank, clear evidence
of the lasting impact of this support. The adviser is now an integral part of our
operations, working seamlessly alongside our signposting team to ensure joined-up
support and shared client follow-up.

CAB’s data also plays a vital role in our campaigning and advocacy work, helping us
identify policy gaps and influence change locally and nationally.
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Client Signposting Team

The development of our Client Signposting Team has been a major step forward this
year. Led by Jacqui Roeder, the team now includes eight trained volunteer signposters
who work across most sessions to ensure every client has the opportunity to access
wider help.

Our signposting team provides both practical and emotional support, helping clients to
identify and access the wider help they need. The team focuses strongly on income
maximisation, ensuring people are receiving the benefits, grants, and financial support
they are entitled to. They make referrals to trusted partner organisations for specialist
help and always take the time to listen, offering empathy and reassurance at moments
of crisis.

This work plays a vital role in reducing dependency, building client confidence, and
helping to relieve pressure on statutory services. Our food bank often acts as an early
point of contact for people in crisis, where issues can be identified and addressed
before they escalate.

Looking ahead, we remain committed to strengthening and expanding our network of
partner organisations, while staying responsive to changes in local need and available
funding. This will ensure we continue to offer timely, high-quality, and impactful
support for our community.

For further detail on this work, please see Jacqui Roeder’s Client Signposting Lead
Report below.

Digital Inclusion Service

Our Digital Inclusion Service continues to be a lifeline for clients who struggle with
online access and digital skills. Through our team of three Digital Champions, we have
supported people with a wide range of online tasks.

The chart below highlights the wide range of digital support provided, from applying for
benefits, travel cards, and blue badges, to accessing health services and staying
connected through digital communication.

This service not only improves digital confidence but also enables clients to access the
vital services and entitlements they might otherwise miss.
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Digital Inclusion Support

m SIM card set up m Benefits application
Blue badge application Laptop training
Mobile phone training m Passport application

m Community Fibre application Travel card application
Education advice and support Health online form

® Printing & scanning m Barnet support fund application
Birth registration m Legal appeal

This year we also distributed Chromebooks through the Good Things Foundation,
helping clients build digital confidence and independence. These tools are particularly
vital for people managing benefits or job applications, or for parents supporting the
education of their children.

Our digital inclusion work is now fully embedded in food bank sessions, proving highly
effective and remaining a key strand of our holistic model moving forward.

Campaigning, Advocacy and Organising

Chipping Barnet Foodbank continues to play a leading role in advocating for systemic
change to reduce poverty in our community.

Following the success of last year’s Barnet Food Security Summit, we have remained
central to the Barnet Food Partnership Committee and borough-wide discussions on
the future of emergency food support. We continue to work with partners across the
borough to take forward the recommendations from the Summit, several of which are
now being actively explored and developed locally.

Working alongside Citizens Advice Barnet, we have continued to influence local policy,
contributing to the creation of Barnet Council’s discretionary fund for residents in debt.
Our joint “Engage Not Enforce” campaign continues to push for a fairer, more
compassionate approach to council tax and debt recovery.
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We also joined Citizens UK, a national network of civic organisations working for social
justice, which will help us strengthen our voice and collaborate on issues such as the
London Living Wage and fairer access to essentials.

Our campaigning is always grounded in the stories and experiences of the people we
support. It is their courage and resilience that guide our work and fuel our commitment
to long-term change.

Please see Bob Bevil’s Campaigning, Advocacy and Organising Lead Report below for
more detailed information.

Equality, Diversity and Inclusion (EDI)

This year we have started to make good progress in embedding Equality, Diversity and
Inclusion (EDI) across all areas of our work. We completed an EDI SWOT analysis and
developed an Impact and Effort Matrix to identify clear priorities and next steps. We are
reviewing and updating our communications to use more inclusive language and
improve accessibility. We have also partnered with Inclusion Barnet to ensure that lived
experience continues to inform and shape our approach.

We are also working to diversify our volunteer team and leadership roles so that they
better reflect the communities we serve. Our goal is to ensure that everyone who
engages with Chipping Barnet Foodbank, whether as a client, volunteer, or partner,
feels welcomed, respected, and represented.

A big thank you to Tony Panayiotou, Head of EDI at Trussell, for supporting us with this
endeavour.

Fundraising and Sustainability

Over the pastyear, we have started to strengthen our fundraising capacity and recently
appointed two volunteer fundraisers and a fundraising trustee, helping to shape a more
strategic approach to income generation.

We are now focusing on developing a long-term fundraising plan to ensure the
sustainability of our services. This includes exploring new grant opportunities to help us
continue funding our part-time paid roles, while also identifying potential corporate and
individual donors who have supported us in the past and reconnecting with them.

We are aiming to increase unrestricted income through local fundraising events, school
and church partnerships, and regular giving, while also sharing the real stories behind
our work to inspire the local community to get involved. These efforts will help protect
our core services and build a sustainable foundation for the future.

Victoria Miller - Foodbank Manager
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Client Signposting Lead Report

Over the past year, we have continued to maintain and strengthen our relationships
with a wide range of support organisations. These partnerships are central to our work,
ensuring that clients are directed to the most appropriate and effective support.

Since October 2024, we have also developed a dedicated volunteer signposting team to
strengthen this area of work. The team now includes eight trained volunteers who
support clients across our food bank sessions. To build their knowledge and
confidence, we have hosted a series of sighposting training workshops for volunteers,
providing information about both internal and external organisations and the support
they offer. These sessions have laid a strong foundation for a sustainable, skilled team
capable of delivering consistent, high-quality sighposting support.

A key element of this work has been staying up to date with support and funding
available locally and nationally. By keeping abreast of new services, initiatives, and
opportunities, we can connect clients with the most relevant resources and ensure our
support remains responsive and effective.

Last year, we reported that we provided signposting support to clients on 446
occasions. This year, that figure has risen to 695 occasions — an increase of 56%. This
significant growth demonstrates both the increasing demand for our service and the
effectiveness of our partnerships with other organisations, along with the impact of our
new volunteer signposting team.

Types of Support Provided
On-site Support (340 engagements)

This covers support provided directly at Chipping Barnet Foodbank, including fuel and
supermarket vouchers, SIM cards (119 pre-paid six-month SIMs), Chromebook laptops,
stationery, blankets, and other household items, as well as vouchers for local activities.

The table below shows the value of supermarket and fuel vouchers provided between
September 2024 and August 2025:

Supermarket & Fuel Support Sept 2024 - Aug 2025

No of Supermarket Fuel
Households Vouchers Vouchers
ALDI & Sainsburys Gift Cards 62 £2,980
Charis - Chipping Barnet Foodbank 14 £550 £140
Charis - Cadent TT Winter Fund 15 £270 £574
Fuel Bank Foundation 33 £1,825
Total 124 £3,800 £2,539
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Advice Guide (72 engagements)

Advice was given verbally to clients, discussing possible support options or sighposting
them to relevant organisations.

Support Agency Leaflet/Webpage (208 engagements)

Clients were provided with a leaflet or webpage link related to their area of need. This
encourages self-referral and empowers clients to take proactive steps towards
resolving or improving their situation.

Referrals (123 engagements)

Referrals were made on behalf of clients to a range of partner organisations. Our top
referral partner continues to be Sebby’s Corner, which provides children’s clothing,
equipment, and toys. Their expanding offer now includes essential collections, new
parent baby packs, a birthday and Christmas club, and school uniform support.

Drivers of Crisis

The main challenges faced by our clients continue to stem from financial hardship. The
cost of essentials has risen sharply, rents have increased, and these pressures have
not been matched by higher wages or benefits. A growing number of people have been
made redundant or are struggling to find work that reflects their skills and experience.

We are also seeing more clients who are in work but unable to make ends meet, as
rising living costs outpace household income. Benefit delays, sanctions, debt, and high
energy costs remain common factors leading people to seek support. Together, these
issues create a cycle of insecurity that leaves many residents just one unexpected bill
away from crisis.

Impact of the Cadent Trussell Grant

Our food bank received access to the Cadent Trussell Grant in November 2024, with a
set spending limit to support households experiencing fuel poverty. Through this grant,
we were able to assist 23 households, providing a range of support such as
supermarket vouchers, heaters, air fryers, duvets, heated blankets, and energy
vouchers.

The total value distributed to households through this grant was £1,556.78.
Good Things Foundation Digital Devices

In January 2025, we received 10 Chromebook laptops from the Good Things
Foundation. These were distributed to 10 households experiencing financial hardship
and lacking digital access. The devices have had a significant impact, helping families
with children access education, and supporting adults with employment, online
applications, and essential communication.
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In conclusion, the expansion of our signposting work and the development of the
volunteer team have been major steps forward this year. Our ability to offer clients
practical support, advice, and connections to specialist services continues to grow,
thanks to the dedication of our volunteers and strong partnerships with local
organisations.

Jacqui Roeder - Client Signposting Lead

Campaigning Advocacy and Organising Lead Report
Background

As a committee member of the Barnet Food Partnership (BFP), Chipping Barnet
Foodbank convened a summit on 2" November 2024 called “Feeding Barnet — A Food
Security Summit.” The summit was opened by Dan Tomlinson MP and was very well
attended by residents, community groups, politicians, and council officers.

The event was also an exercise in community co-production which generated six
recommendations to alleviate poverty locally and attempt to reduce the need for food
banks as per our strategy. It makes sense here to report progress by recommendation
as this is at the core of my work over the last year.

Feeding Barnet Summit Report

Actively support new models of emergency food provision

Supporting new models of emergency food provision is important because Barnet
heavily relies on the traditional food bank model which is unsustainable considering
increasing demand. Research also shows that alternatives like affordable food shops
are more robust, sustainable, and offer dignity and choice.

In the absence of any forthcoming funding or venue from the London Borough of Barnet
this activity has been undertaken by the committee of the BFP of which Victoria Miller,
our manager, and | are members.

The committee of the BFP has worked hard this year looking at different potential
venues for an affordable food shop as well as speaking with a series of potential
funders including Feeding Britain.

At the time of reporting the BFP committee are confident that a venue has been found
for an affordable shop and that funding has been secured to fit it out.

More details are available upon request.

Revise the council’s policy on the use of bailiffs as a mechanism to collect council
tax debt

2025 has been a tale of two campaigns, both led in partnership with Citizens Advice
Barnet (CAB).
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Priority debt, notably council tax debt, is a common client presenting factor to the food
banks across the borough and data gleaned from Freedom of Information Act requests
(FOIs) and other sources highlight the London Borough of Barnet as having a strict and
austere enforcement policy compared to other local authorities.

Towards the end of 2024 it came to light that Barnet Council was planning to cut its
Council Tax Support Scheme (CTSS) for 2025-2026 which protects the most vulnerable
residents from going into council tax debt. As a part of the consultation process CAB
made recommendations to the council about how to configure the CTS to best protect
those residents. Unfortunately, like many local authorities short of cash, the council
went ahead with its planned cuts.

However, a campaign led by CAB and Chipping Barnet Foodbank, directly referred to by
the Barnet Council’s Cabinet, was successfulin influencing the setting up of a
discretionary support fund for residents of £500,000 to support those in most need.

For more information:

Council Tax Support Scheme 2025/26
Campaigners Slam Cuts to Council Tax Support Article

The London Borough of Barnet referred its own residents to debt enforcement agents
(bailiffs) 22,090 times in the financial year 2023-2024, and the referral rates are still very
high compared to other local authorities.

In partnership with a team of colleagues from CAB, | have been leading a campaign
called “Engage Don’t Enforce” to curtail the use of bailiffs to collect council tax debt
across the borough. A costed report and recommendations have been submitted to the
relevant Cabinet members and senior officers.

We have also submitted a nationally, regionally, and locally endorsed open letter of
support signed by over 200 people supporting the “Engage Don’t Enforce” cause.

Due to our approach, we have now met and have direct access to the relevant Cabinet
members and senior officers. We have by bi-monthly meetings planned with a view to
working together to shape change that is fair to all involved.

Thank you to all who have lent support to this important campaign by signing the letter.
The campaign is not over.

The report, recommendations, open letter, and any further information are available on
request.

The council to reflect the strategic importance of food within overall council
priorities

Currently, Barnet Council has one part-time paid officer to oversee food matters and
the delivery of the Barnet Food Plan for residents.
Barnet Food Plan 2022-2027
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In the current financial climate, this is unlikely to change. Furthermore, the topic of food
does not sit in a single identifiable department which makes it difficult to raise its
importance. The council has no role in the provision of emergency food services in the
borough.

| have found that the best way to promote the importance of food and food security is
by airing the subject wherever it is relevant. To this end | have actively participated in
the Food Security Task and Completion Group (which was set up by local councillors
after the summit), The Barnet Food Steering Group (led by the council), The BFP, the
monthly Food Bank Meetings, questions and presentations to the Health & Wellbeing
Board, the Barnet Homelessness Forum, and thorough other ad hoc meeting and
opportunities including the authoring of press items.

Barnet Post Article - Food Poverty is a Structural Challenge

As a food bank we also respond to any consultation invitation that impacts upon our
service or strategy e.g. the consultation for the Health and Wellbeing Strategy.

Proactively promote council opportunities reserved for Barnet residents to food
insecure communities

Over the last year | have built important relationships to facilitate the availability of jobs
for food banks clients; not least with BOOST, the council’s Senior Section 106 Officer
and the Recruitment Officer for Brent Cross Town.

Section 106 opportunities refer to those jobs made available solely to the borough’s
residents under Section 106 of the Town and Country Planning Act 1990. These jobs are
agreed with developers and brokered by BOOST Barnet, who have a drop-in at Chipping
Barnet Foodbank.

In the last year | have built a large circulation list of clients, residents, community
organisations and others who receive the full list of these opportunities weekly as soon
as they are made available via BOOST’s weekly Bulletin.

Work continues with the Senior Section 106 Officer and Fairview to formally name
Chipping Barnet Foodbank within the contract for the Victoria Quarter as an
employment partner.

For the London Borough of Barnet to become an accredited London Living Wage
Employer

The London Borough of Barnet remains one of only four London boroughs not yet
accredited as a London Living Wage Employer. Low pay, particularly among care
workers, continues to be a key factor driving people to food banks.

In mid-2025, we joined the North London Chapter of Citizens UK to support this shared
campaign. Through Citizens UK, we helped make the case for Barnet’s accreditation at
City Hall to Deputy London Mayor Howard Dawber.
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Good progress is being made, and we are hopeful that Barnet will achieve accreditation
before the London elections in May 2026.

For Barnet to become a “Right to Food” Borough

Work continues on this recommendation with partners. The “Right to Food” has many
meanings in practice and the plan is to propose a draft motion to the council. Given the
forthcoming elections it’s prudent to focus on the more tangible recommendations.

Other Activities

In addition to working on the various recommendations, the last year has involved other
allied activities linked to our strategy. For example:

e Parliamentary lobbying in Westminster — Trussel’s “Guarantee Our Essentials”
campaign

e Television and radio interviews

e School assemblies and workshops

e University lectures

e Assisting with academic research

e Organising mayoral, councillor and MP visits

e Updating councillors on service use

Bob Bevil - Campaigning Advocacy and Organising Lead

Operations & Warehousing Report

Our main source of food for bag packing remains as purchases (predominately from
Asda’s on-line shopping system and Aldi in person). Donations via our supermarket
collection points are generally steady. For fresh food we are mostly dependent on the
Felix Project who deliver to us every week using the Volunteers on Wheels organisation.
This arrangement was set up after the Barnet Food Hub closed in October 2024 and we
are very grateful to both organisations for this. We have also benefitted from exchange
donations with Gratitude in Borehamwood and also some of our local allotment
holders have been generous with their excess produce.

We are linked to the Neighbourly scheme and through this Gails Bakery continue to give
us baked products twice a week and Aldi a mix of stock once a week.

Harvest Festival and Christmas are a key element of our annual donations received,
supplemented by 6-monthly food drives at our local Waitrose stores (Septemberin
Whetstone and March in High Barnet).

In March, we undertook a client survey of our standard pre-packed bags; 72 clients
responded and this has given us a good feel for what items are liked and not liked. This
information, plus a need to reduce our food expenditure, will result in a revised bag
packing and distribution regime, which is planned to be implemented early in 2026.

Page 15



) egodbank

Together with Trussell

Last year | reported a typical weekly spend of £1000 per week; we aim to reduce this to
£750 in order to match our funding position.

In previous years we have completed a stocktake in September, but in order that we
can provide a “value of stock” at the end of the food bank’s accounting year, the stock-
take has been moved to the end of May 2026 and will then happen yearly at the end of
May moving forward.

Harold Williams - Warehouse Manager

Health and Safety

There were no accidents to report this year.

The Health and Safety Policy was revised and signed off by the Trustees in July 2025.
This reflects minor organisational changes, a better reflection of the management of
fresh food and updated risk assessments, particularly managing potentially difficult
clients.

We continue to receive the product Safety Alerts from the Food Standards Agency and
now also via the Felix Project. Most of these alerts reference food that we don’t hold,
but where there is a possibility we do check our stock. Nothing was found this year.

Harold Williams - Warehouse Manager

Volunteering

Volunteers continue to be the backbone of our food bank.

We continue to hold volunteer training sessions every three months, in January, April,
July, and October. Over the past reporting year, we have welcomed and trained 38 new
volunteers.

In July, we piloted a new approach by combining our standard induction session with
manual handling and safeguarding training into one extended three and a half hour
session held on a Saturday morning. This change has been very well received, ensuring
that all new volunteers are fully trained from the outset. Previously, when these
sessions were run separately, attendance at the additional training was often low. We
will be continuing to use this approach moving forward.

A big thank you to Martine Whitaker, who is also our Chair of Trustees, who trains our
new volunteers and Chris Whitaker, who runs our manual handling training.

This year, we undertook an audit of our current volunteers and can now confirm that we
have 180 volunteers spread across 4 rotas and ancillary roles.

We are continuing to support Duke of Edinburgh students on a Monday evening, with
under 18’s and their parent or guardian helping to weigh, sort and pack our donations.
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We have a mixture of bronze, silver and gold award students. Thank you to Richard
Moysey who manages our DofE students.

This year, in addition to safeguarding and manual handling training, we have also been
able to offer some additional training opportunities to our volunteers:

Community Organising Training
Signposting

Advice First Aid

Mental Health First Aid Awareness
Compassion Fatigue

Managing Suicidal Conversations

In January this year, we had a volunteer ‘bring & share’ thanksgiving party, where we
were able to come together as a volunteer community to celebrate everyone’s
contributions.

We continue to be ever so grateful to our volunteers, without whom we wouldn’t be able
to operate the food bank.

Peter McMahon - Volunteer Coordinator

Referral Agencies

As the number of referral agencies continues to grow, we have been pleased to
strengthen our relationships with those who refer the greatest number of clients to us.
We make every effort to visit as many local agencies as possible throughout the year to
maintain close communication and collaboration.

We have also welcomed visits from agency managers and staff, giving them the
opportunity to see first-hand how our sessions operate and to better understand the
support we offer.

In response to the rising costs of running the food bank, we have introduced new
guidelines on issuing vouchers, which were presented and discussed with referral
partners. Agencies have also been encouraged to raise awareness among their clients
about the wide range of wraparound services available at the food bank.

To help keep partners informed, agencies now receive a monthly update highlighting
the additional support and advice available at each session. This regular
communication has strengthened collaboration and ensures that clients are better
connected to the help they need.

Teresa Williams - Referral Agencies Coordinator
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Together with Trussell

Treasurer’s Report

During the Financial year ended 31/5/25 our tax efficient donations increased by 3.5%
while our large donations increased by 52%. The main large donations were from
payroll giving, BKL, Aralbridge Limited, Barnet Allotment Society, St Thomas Church
Oakwood, the Co-op community fund and individual donations.

We continued to receive grants from Trussell during the year. We received a grant for
the Manager’s salary of £20K; a grant for the Campaigning and Advocacy lead of £40K; a
grant for Citizen’s Advice of £41K; a sustainability grant to cover the Sign Posting Lead
salary of £10K and the cost of purchasing stock amounting to £21K. We also received
grants from Age UK amounting to £15K to cover the cost of feeding the over 55’s and a
grant of £15K from Barnet Boost to cover the cost of feeding the under 55’s.

Overall, our costs have risen by 13% compared to last year. Our main costs being
salaries and food. While salaries have increased by 14% this is mostly covered by
grants. Food costs have increased significantly by 32% due to increased demand.
These costs have partly been covered by the sustainability grant from Trussell but also
from the Age UK and Boost grants.

We have continued to distribute supermarket vouchers, and we have benefitted from
grant money from the Cadent Foundation to fund winter expenses and fuel vouchers. In
addition, we have purchased school uniform vouchers amounting to £5K for clients. We
have also maintained regular donations to the following organisations: Solace, New
Citizen’s Gateway, Support to those leaving care, Underhill Children’s Centre,
Bevatone House, Noah’s Ark Hospice and Jim’s Café.

Citizen’s Advice costs have also increased as we are now offering extra support to
clients, but these have been covered by a Trussell grant.

Despite increased food costs we have managed to achieve a surplus of income over
expenditure for the year as a result of the increased donations and the grants from
Trussell, Age UK and Barnet Household Support Fund.

Arlette Jennings - Treasurer
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Statistics

Number of Individuals Fed

We provided food to 7,835 individuals, which is an increase of 6% in the number of
people we have fed through our voucher system.

No. of Individuals Fed - 2012 - 2025
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Supermarket Voucher Support

We run two supermarket voucher projects each year, at Christmas and at Easter,
providing vital support to individuals and families when financial pressures are often
greatest. Over the past year, we have distributed £13,860 in supermarket vouchers,
helping an estimated additional 700 individuals to access essential food and household
items.

These vouchers were provided to the following local organisations to support their most
vulnerable clients and families:

Noah’s Ark, Solace Women’s Aid, Cromer Road Primary School, Underhill Primary
School and Children’s Centre, New Citizens Gateway, the Leaving Care Team, Oakleigh
School, Oak Lodge School, Bevatone House, Ocean House, CAP Barnet, Jim’s Café,
BEYA, Friends in Need, the Salvation Army, St Catherine’s Primary School, Sacred Heart
Primary School, Whitings Hill Primary School, Hope Corner, and the Barnet Good
Neighbourhood Scheme.
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Stock Movement

In terms of our stock movement, stock out has increased by 10%.

We have continued to support other organisations with food, for example, Gratitude,
Solace Women's Aid, The Rainbow Centre, Hope Corner, and Friends in Need, to name
a few.

The total stock coming into the food bank increased by 17%.

Total Stock Out (kg) - 2012 - 2025
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Total Stock In (kg) - 2012 - 2025

90,000
80,000
70,000
60,000
50,000
40,000
30,000

20,000
10,000 /

2012- 2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024-
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Page 20



Chipping Barnet
b Foodbank

Together with Trussell

Reasons for Referral

Rising cost of essentials, physical and mental health issues, debt, low income,
unemployment, benefit related issues, and immigration are the most common reasons
for people visiting our food bank. Being insecurely housed, domestic abuse, and loss of
financial support, are also crises we see frequently.

Reasons for Referral

m Rising costs of essentials
® Ongoing impact of physical or mental health condition
= Priority debt

Cost of dependents has increased
= Unemployment following permanent work
m No access to financial support due to immigration status
m Non-priority debt
m Change in work hours
m Benefit delay
m Other unexpected expense
m Insecurely housed
m Delay in or awaiting other income
= New physical or mental health condition
= Domestic abuse
= Unemployment following temporary work

Benefit reduction due to change in eligibility
= Awaiting first benefit payment for more than a month
= Benefit deduction due to overpayment or benefit advance
m Change in existing physical or mental health condition
m Benefit reduction due to sanction
m Awaiting first benefit payment for less than a month
m Loss of support from friends or family
m Change in dependents
m Change in relationship status
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Household Composition

Looking at family size, we can see that 37% of our clients are from a single adult
household with no children and 20% are from a single adult household with 1 or more
children. 7% of our clients are from a one couple household with no children and 9%
are from a one couple household with 1 or more children. When looking at households
with multiple adults (either a couple and additional adults or multi-adult), we are seeing
12% of those with no children and 16% of these households have 1 or more children.

Household Composition

—

m Single adult with no children
m Single adult with 1 or 2 children (0 - 16 years old)
® Single adult with 3 or more children (0 - 16 years old)
One couple household with no children (0 - 16 years old)
m One couple household with 1 or 2 children (0 - 16 years old)
® One couple household with 3 or more children (0 - 16 years old)
m Couple and additional adult(s) with no children (0 - 16 years old)
m Couple and additional adult(s) with 1 or 2 children (0 - 16 years old)
m Couple and additional adult(s) with 3 or more children (0 - 16 years old)
m Multi-adult household with no children
m Multi-adult household with 1 or 2 children (0 - 16 years old)

m Multi-adult household with 3 or more children (0 - 16 years old)

Page 22



) egodbank

Together with Trussell

Wards

When we look at the wards our clients live in, we can see in the bar chart below that
Barnet Vale, East Barnet, Underhill, High Barnet, Brunswick Park, Whetstone, West
Finchley, Cockfosters, and Friern Barnet are the most common.

Individuals fed by Ward - Top 30 Wards

200 400 600 800 1000 1200 1400 1600

o

Barnet Vale

East Barnet
Underhill

High Barnet
Brunswick Park
Whetstone

West Finchley
Cockfosters

Friern Barnet
Woodhouse
Totteridge & Woodside
Finchley Church End
Mill Hill

Oakwood

New Southgate

East Finchley
Bentley Heath & The Royds
Whitewebbs
Colindale South
Burnt Oak

Garden Suburb
Hendon

Seven Sisters

West Hendon

NFA

Southgate

Unknown

Edgware

Potters Bar Oakmere

West Green

Page 23



) egodbank

Together with Trussell

Food Donors

Finally, you can see on the bar chart below our top 30 donors for this year. We are so
incredibly grateful to everyone who supports us with food donations.

Top 30 Food Donors 2025
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Felix/ VoW
Waitrose Barnet I
Individual Donations I
Sainsbury's New Barnet I
Waitrose Whetstone I
St Catherine's R C Primary School s
Gratitude Borehamwood s
St Marys C Of E School
Barnet Food Hub
Sainsbury's Cockfosters Heddon Court Parade...
StJames' Church
Aldi
St Peters Church New Barnet
St Mary Magdalen Church Whetstone
Christ Church Cockfosters
Moss Hall Infants School
Woodside Park United Synagogue
Christ Church
St Gregory's Church
Ella
Lyonsdown School
Trent C of E Primary School
Cara fitness
QE GIRLS Barnet
Monken Hadley School
Salcombe Preparatory School
St Andrew's Church Totteridge
Sacred Heart School
Underhill Children's Centre
Kira and Sheth Vithaldas

Victoria Miller - Foodbank Manager
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Thank You
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All volunteers who contributed their precious time and energy to work for the food
bank. We are eternally grateful to you all.

Young people in the borough who contributed time and donations as part of
fundraising activities or Duke of Edinburgh awards.

Our generous donors include churches, synagogues, mosques, schools,
businesses, local allotments, community groups, other charities, and the many
individuals who have offered food and financial support.

St. Peter’s RC Church New Barnet for allowing us use of their parish centre and hall
for our food bank sessions.

Adrienne McPherson, Alice Webster, Sophie Clark, Tony Panayiotou, Justin Wylie,
and Trussell as a whole.

Juliana Fonseca, Victoria Bennett, Nadya Bari and Louise Broadbent at Citizens
Advice Barnet.

Hamidah Hamid, David Ford, and Leigh Rubins, our Digital Champions, who lead
our digital inclusion sessions. Fay Morris at BOOST Barnet who supports us with
our digital inclusion offer.

Louie Harvey for managing all our social media.

Christians Against Poverty, BOOST Barnet, Barnet Homes, Shaw Trust, University of
Hertfordshire, NHS Talking Therapies, Ingeus, and National Energy Action, for all
doing on-site drops ins with us this year to help support our clients.

Joyce Harman and Margaret Spillman for tirelessly inputting all our voucher and
stock data.

Jim Whitaker for delivering our manual handling training.

Pat Caplan for her continued advice and support.

Felix and Volunteers on Wheels for their weekly fresh food donations.

Kat Carr, Public Health Officer and overseer of The Barnet Food Plan.

To our friends in the Barnet Food Partnership.

To our local MP Dan Tomlinson, and all our local councillors for their support.
Gail’s Bakery for a plentiful supply of baked goods.

Ursula Stone from Flower Bank who delivers fresh baked goods and flowers to us.
Wendy from Incredible Edible for supporting us with growing opportunities.

Jean at Potters Pantry Café and her team for their support in the community.

The many businesses across the borough who have long provided us permanent or
short-term collection points, such as Waitrose in High Barnet and Whetstone,
Sainsburys in New Barnet and Cockfosters, Co-Op in Mays Lane and East Barnet,
Aldi in East Barnet, and Potters Pantry.

Charis, Cadent, and Fuel Bank Foundation for the provision of fuel voucher
services.
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